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 Strategic management involves making decisions and taking actions to design and 

implement strategies that help an organization, such as a municipality, achieve its 

goals. This process includes three stages: strategy formulation, strategy 

implementation, and strategy evaluation. This research utilized a quantitative 

method to analyze the data. The first stage involved analyzing the data using 

descriptive statistical techniques to express the properties of the studied sample. 

The following stage discussed the use of inferential statistical techniques by 

parametric methods. The Pearson correlation coefficient was used as the statistic in 

this research. The null hypothesis in this test states that there is no correlation. The 

collected data is presented in the form of a descriptive statistics table and histogram 

chart. The results of the inferential statistics show that, according to the 

respondents, the measures of strategic management of financial resources and 

performance have an average lower than the expected level. An unfavorable 

situation prevails in the municipality of Shiraz region. The current economic 

situation and inflationary stagnation in the country have negatively impacted the 

performance of the Shiraz municipality. Additionally, the strategic management of 

financial resources by the municipality is not up to par, which may further decrease 

its performance in the prevailing economic conditions . 
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1. INTRODUCTION 

Today, due to globalization, market liberalization, and privatization, many municipalities face significant 

challenges in maintaining their identity and operating as efficient organizations [1,2]. For this reason, managers and 

organizational leaders worldwide are always seeking to upgrade and improve their organization's performance. 

Identifying the factors that affect performance, especially financial information, can help municipalities improve 

their performance. The performance of any organization is the basis for its continued operation or closure. This study 

aims to examine the effect of implementing strategic financial management in the Shiraz municipality on enhancing 

organizational performance, as analyzed through field data. Organizational performance has been a topic of interest 

for both academic researchers and executive managers for decades. The final result is the utilization of tangible and 
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intangible resources in organizations, with intangible resources being particularly important for municipalities [3]. 

Recent studies suggest that strategic management of financial resources can increase competitive advantage. 

Employees widely test their approach, process, and perspective with the organization's strategic financial planning. 

Strategic management of financial resources is a method for making decisions about the objectives and plans of 

municipalities in different regions of the country, which are related to issues such as employment relations, 

recruitment, training, rewards, policies and financial methods of employees [4]. 

The integration of financial resource management with strategic management plays a pivotal role in the 

advancement of organizational development. This process entails a thorough evaluation of capital requirements, 

financial constraints, and the broader implications of financial decisions on the organization's strategic direction. 

The original text demonstrates a formal and objective tone, characterized by clear language, precise vocabulary, and 

adherence to conventional academic structure, including consistent citation and formatting standards. Logical 

coherence is achieved through well-developed causal relationships among ideas, and the writing is free from 

grammatical, spelling, and punctuation errors [5]. 

An analysis of the performance of municipalities across various districts of Shiraz reveals notable fluctuations in 

their growth trajectories and investment returns over the past decade. According to experts, Iranian municipalities 

currently possess a relatively enhanced capacity for performance. This growing potential has contributed to the rise 

of numerous innovations, particularly in urban planning and applied municipal practices [6]. 

Examining different views on the performance of municipalities reveals that various factors can impact it.  Despite 

the numerous studies conducted on financial resource management strategies in municipalities since the late 1980s, 

there is still no solid evidence on their adoption and usage and how they impact organizational performance [7]. This 

gap in applied studies is particularly evident in the financial management of the Shiraz region municipality, which 

requires further research and attention. The primary objective of this research is to promote the strategic management 

of financial resources and emphasize its main functions in a systematic and organized manner in the municipality of 

Shiraz region. This will lead to the enhancement of organizational performance. The use of strategic financial 

resource management and its functions can improve traditional financial resource management practices and 

positively impact organizational performance. This research aims to investigate the relationship between strategic 

management of financial resources and organizational performance in other areas of Shiraz municipality.  The 

research objectives are outlined as follows: 

1. Measuring the use of strategic management methods of financial resources in the municipality of Shiraz region. 

2. Measuring the organizational performance of Shiraz Municipality. 

3. Examining the relationship between the use of strategic management methods of financial resources and 

organizational performance 

2. CONCEPTS AND DEFINITIONS OF STRATEGY 

The term 'strategy' originates from the Greek word 'Stratego', which is composed of 'Stratos' meaning army and 

'Ego' meaning leader. Economists typically define strategy as the optimal allocation of scarce resources to achieve a 

goal [8]. In management, strategy refers to a comprehensive, singular, and complete plan that addresses significant 

environmental changes to achieve a goal by utilizing the organization's strategic advantages [9]. The term 'strategic' 

refers to financial management methods that focus on long-term success, while 'tactical' management decisions are 

related to short-term situations. A strategic company makes financial decisions based on what it believes is correct 

in the long run, even if it means bearing current losses, in order to ultimately achieve the desired results [10]. 

Armstrong identifies three key concepts of strategy: competitive advantage, distinctive capabilities, and strategic 

coordination [11]. 

2.1. Strategic management 

Strategic management is a set of decisions and actions that lead to the design and implementation of strategies 

that are used to achieve the goals of an organization such as a municipality and includes three stages [12]: 
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Strategy formulation, 2. Strategy implementation, 3. Strategy evaluation . 

2.2. Financial management in municipalities 

Financial management within municipalities entails a comprehensive understanding of how assets and liabilities 

are acquired, allocated, and controlled. This process encompasses the oversight of operational finances, including 

expenditures, revenue streams, accounts receivable and payable, cash flow management, and overall fiscal 

performance [13]. 

2.3. Strategic management of financial resources 

Strategic financial management in municipalities involves continuous evaluation, planning, and adjustment to 

maintain the municipality's financial focus and pursue its long-term goals. This includes the evaluation and 

management of the municipal capital structure of different regions and the combination of their debt and assets to 

ensure the ability to pay obligations in the long term. It is important to maintain a balanced approach and avoid bias 

in the evaluation process. The three basic features of strategic financial management are: evaluation, planning, and 

adjustment. 

• Financial strategy is to generate profit for the business. 

• A strategic financial plan focuses on long-term profits. 

• Strategic financial planning varies depending on the type of organization or industry concerned . 

2.4. Factors influencing the strategic management of financial resources 

There are three basic elements in strategic financial management, which are as follows: 

1- A suitable program is developed regarding financial affairs. 

2- Financial activities are controlled according to the predetermined plan (first stage plan). 

3- Finally, financial issues are decided. 

Therefore, it can be concluded that financial management plays a crucial role in business operations. It is 

considered one of the most important functions . 

2.5. The importance of cash flow in the financial management of municipalities 

In financial management, investment decisions are crucial. The municipality must determine the source of funds 

and the urban projects in which to invest. It is important to note that these are separate discussions that focus on 

maximizing the net worth criterion, which is critical for net worth. 

The net present value for maximizing cash flow is calculated by subtracting the outflow from the inflow, resulting 

in the net present value. If this value is positive, it indicates that assets with appropriate returns have been selected. 

To evaluate the financial manager, one should consider the valuation of additional asset creation . 

2.6. Research method 

This research examines the optimal implementation of financial management for Shiraz Municipality using the 

analytical management model. The results can be used for the financial affairs of the municipality and its legal 

compliance. The research is descriptive and explains how to obtain the required data. Analytical Hierarchy (AHP) 

was used to rank the factors . 

2.7. Society and statistical sample 

The research includes financial employees of Shiraz municipality, respected university professors, and financial 

auditors as its statistical population. The sampling method used in this research is simple random. The number of 

active people studied is based on the statistics prepared from the limited population sampling formula. Therefore, 
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the minimum required sample size is 109. In the questionnaire distribution stage, 150 people from the statistical 

population were considered and the questionnaire was distributed among them. Ultimately, 133 people returned the 

questionnaire, resulting in a return rate of approximately 81%. During the analysis stage, 6 incomplete responses 

were discarded, leaving 127 questionnaires for the final analysis . 

 

Fig. 1. Gender Distribution of Respondents 

 

 
 

Fig. 2. Age Distribution of Respondents 
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Fig. 3. Work Experience Distribution of Respondents 

 

 
Fig. 4. Educational Level Distribution of Respondents 

3. VALIDITY AND RELIABILITY OF MEASUREMENT TOOLS 

This research utilizes the content validity method to ensure that the tool contains enough questions to measure 

the concept being studied. The questionnaire was designed and translated from external sources, then provided to 

experts for approval before use. Additionally, this research employs Cronbach's alpha coefficient to calculate the 

reliability coefficient. The value was calculated using SPSS software. Questionnaires were distributed to the 

statistical population of the research on a small scale (about twenty-five questionnaires) to determine Cronbach's 

alpha. The results were then analyzed using SPSS software. Please refer to the table below for the results. The 

Cronbach's alpha coefficient for all variables is above 0.7, indicating good reliability . 
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Cronbach's alpha coefficientTable 1.  

Variable Cronbach's alpha percentage 

Management strategic Resources Human 0.899 

The job of equal to opportunities  0.730 

The work of flexible program Yes  0.791 

Communication Effective employees 0.787 

Education and development N y ro y finance 0.830 

compensation Services 0.871 

Employment with precision 0.841 

Development Management 0.851 

Organizational performance 0.904 

 

4. DATA ANALYSIS METHOD 

This research employs quantitative methods to analyze the data. The first stage of data analysis involves using 

descriptive statistics techniques to express the characteristics of the studied sample. The next step is to use inferential 

statistics techniques, specifically parametric methods. The research hypotheses are tested using the Pearson 

correlation coefficient. The null hypothesis assumes no correlation. The collected data is presented in a descriptive 

statistics table and a histogram chart. The acceptance or rejection of each statistical hypothesis is then determined . 

4.1. Description of research variables 

The description of research variables is summarized in the following table : 
 

Description of the interaction variable and communication effective with Staff on productivity financeTable 2.  

 
number the 

least 

the 

most 

average standard  

deviation 

Wayans 

The impact of interaction and communication  

effective with Employees on financial productivity 

116 1 5 2014 /3  0.80276 0.644 

recruitment variable and Employment 

The effect of recruitment and Employment on  

financial productivity 

116 1 5 2/9282  0.95584 0.914 

Description of the compensation variable Services 

Compensation effect Services on financial  

productivity 

116 1 5 2/922  0233  /1  047/1  

Description of the training variable and Development Human 

The effect of education and Development Humanity  

on financial productivity 

116 33 /1  5 0517 /3  0.8304 0.69 

Description of the creation variable opportunity Hi a job equal to 

The effect of creation opportunity Hi a job equal to  

financial productivity 

116 1 75 /4  8103 /2  0.87142 0.759 

development variable and improvement Management 

The impact of development and improvement  

Financial productivity management 

116 1 5/4  2/8032  0.86263 0.744 

Program variable description I see and scheduling flexible 

The impact of the program I see and scheduling  

Flexible on financial efficiency 

116 1 5 2/8218  0.94759 0.898 

Description of the management variable strategic Resources Human 

The impact of management strategic Resources  

Humanity on financial productivity 

116 25 /1  52 /4  9253 /2  0.77798 

performance variable 

performance 116 1 75 /4  7425 /2  0.88245 
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Fig. 5. Variable histogram of interaction and effective communication with employees (right figure), variable histogram of 

recruitment and hiring (left figure) 

 

Fig. 6. The variable histogram of service compensation (right figure), the variable histogram of education and human 

development (left figure) 

 

Fig. 7. Variable histogram of creating equal job opportunities (right figure), variable histogram of management development 

and improvement (left figure) 
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Fig. 8. Variable histogram of programs and flexible scheduling (right figure), variable histogram of strategic human resources 

management (left figure) 

Based on the table and graphs above, it is evident that the variable of effective interaction and communication 

with employees has the lowest value of 1 and the highest value of 5. The mean, standard deviation, and variance are 

3.1394, 0.80276, and 0.644, respectively. Similarly, the impact of the employee variable on financial productivity 

has the lowest value of 1 and the highest value of 5. The mean, standard deviation, and variance are 2.9282, 0.95584, 

and 0.914, respectively. The variable for service compensation has a minimum value of 1 and a maximum value of 

5, with an average of 2.90, a standard deviation of 1.0233, and a variance of 1.047. Similarly, the variable for the 

effect of education and human development on financial productivity has a minimum value of 1.33, a maximum 

value of 5, a mean of 3.0517, a standard deviation of 0.8304, and a variance of 0.69.  The impact of creating equal 

job opportunities on financial productivity varies between 1 and 4.75, with an average of 2.8103, a standard 

deviation of 0.87142, and a variance of 0.759. Similarly, the effect of management development and improvement 

on financial productivity ranges from 1 to 4.5, with a mean of 2.8032, a standard deviation of 0.86263, and a variance 

of 0.744. The financial productivity impact of programs and flexible scheduling varies from 1 to 5, with a mean of 

2.8218, a standard deviation of 0.94759, and a variance of 0.898. The impact of the strategic human resources 

management variable on financial productivity ranges from 1.25 to 4.52, with a mean of 2.9253, a standard deviation 

of 0.77798, and a variance of 0.605. Similarly, the impact of the performance variable ranges from 1 to 75.4, with 

a mean of 2.7425, a standard deviation of 0.88245, and a variance of 0.779 . 

   

4.2. Checking the normality of research variables 

Based on the table below, it is evident that the level of significance obtained is greater than 0.05. Therefore, the 

research variables in the sample being investigated follow a normal distribution. As a result, parametric methods 

can be used to test the research hypotheses. 

 
Smirnov -test Kolmogorov Table 3.  

 
Test statistics level of significance 

performance 0.856 0.456 

Strategic management of human resources 0.563 0.91 

5. TESTING RESEARCH HYPOTHESES. 

The main hypothesis is that there is a relationship between the strategic management of financial resources and 

the performance of the municipality in the Shiraz region . 

There is no significant relationship between the strategic management of financial resources and performance:H0  

There is a significant relationship between the steps of strategic management of financial resources and 

performance :H1  



M. Ghazanfari / Transactions on Data Analysis in Social Science 6(4) (2024) 255-267 

263 

 

Table 4. Correlation coefficient between strategic management of human resources and performance 

 
number Correlation  

coefficient 

Coefficient of  

determination 

significant level 

Management strategic Resources  

Humanity and performance 

116 0.814 0.662 0.000 

 

Based on the table above, the significance level is less than 0.05, indicating rejection of the hypothesis and 

confirmation with 95% confidence that the relationship is significant. Therefore, the main hypothesis is confirmed. 

The correlation between the two variables, strategic management of financial resources and performance, is +81.4%, 

indicating a direct relationship. The coefficient of determination between two variables is 0.662, indicating that the 

variable of strategic management of financial resources can predict the performance variable by 66.2% . 

5.1. Sub-hypotheses 

 

5.1.1. The first sub-hypothesis 

There is a correlation between the financial resource policies for compensating financial services and the 

performance of the Shiraz region municipality. 

There is no significant relationship between compensation for financial services and performance:H0  

There is a significant relationship between compensation for financial services and performance:H1  

Table 5. Correlation coefficient between service compensation and performance 

 
number Correlation  

coefficient 

Coefficient of  

determination 

significant  

level 

compensation Service and  

performance 

116 0.675 0.455 0.000 

 

Based on the table above, the significance level is less than 0.05, indicating rejection of the hypothesis and 

confirmation with 95% confidence that the relationship is significant. Therefore, the first sub-hypothesis is 

confirmed. The correlation between compensation for financial services and performance is +67.5%, indicating a 

direct relationship between the two variables. The coefficient of determination between the financial service 

compensation variable and the performance variable is 0.455, indicating that the former can predict the latter by 

45.5% . 

5.1.2. Second sub-hypothesis 

There is a relationship between the financial resource policies in recruitment and employment and the financial 

performance of the municipality of Heghaft Shiraz. The results indicate a direct relationship between the two 

variables. The coefficient of determination between the two variables is 0.514, indicating that the variable of 

recruitment and employment can predict the variable of performance by 51.4% . 

5.1.3. The third sub-hypothesis 

There is a relationship between financial resource policies in education and the development of financial 

resources, and the performance of the Shiraz region municipality. The third sub-hypothesis is confirmed by the 

results. The correlation between education, financial development, and performance is +61.3%, indicating a direct 

relationship between these variables. The coefficient of determination between the variables is 0.398. This indicates 

that the variable of education and human development can predict the variable of performance in the financial 

efficiency of the municipality of Shiraz region by 39.8%. 

5.1.4. The fourth sub-hypothesis 



M. Ghazanfari / Transactions on Data Analysis in Social Science 6(4) (2024) 255-267 

264 

 

A significant relationship exists between financial resource policies and effective communication with 

employees at the Shiraz District Municipality, as well as the overall performance of Shiraz Municipality. The 

findings validate the fourth sub-hypothesis, demonstrating a positive and direct correlation between interpersonal 

interaction, effective communication, and organizational performance, with a correlation coefficient of +59.9%. The 

language remains formal, precise, and objective, following conventional academic structure and grammatical 

accuracy. Furthermore, the coefficient of determination (R²) is calculated at 0.358, indicating that financial 

interactions and effective communication with municipal employees in the Shiraz region account for 35.8% of the 

variance observed in performance outcomes. 

5.1.5. The fifth sub-hypothesis 

The study confirmed a direct relationship between financial resource policies, equal job opportunity creation, 

and the performance of the Shiraz municipality, supporting the fifth sub-hypothesis.   The correlation between 

creating equal job opportunities and job performance is strong, with a coefficient of +78.5%. Additionally, the 

coefficient of determination between the two variables is 0.616, indicating that the variable of job opportunities can 

predict job performance by 61.6%. 

5.1.6. The sixth sub-hypothesis 

There is a relationship between financial resource policies and the development and management performance 

of the Shiraz region municipality. No changes in content were made. The sixth sub-hypothesis is confirmed, 

indicating a direct correlation between the development and improvement of financial management and 

performance, with an intensity of +77.4%. The text is free from grammatical errors, spelling mistakes, and 

punctuation errors. The sixth sub-hypothesis is confirmed, indicating a direct correlation between the development 

and improvement of financial management and performance, with an intensity of +77.4%. The language used is 

clear, concise, and objective, adhering to formal register and precise word choice. The coefficient of determination 

between two variables is 0.599, indicating that the variable of financial development and improving the management 

of municipal financial resources can predict the performance variable by 59.9%. 

5.1.7. The seventh sub-hypothesis 

There is a relationship between financial resource policies and flexible work schedules in the Shiraz region 

municipality that affects performance. The results confirm the seventh sub-hypothesis, indicating a direct correlation 

between the two variables with an intensity of +1.74%. The coefficient of determination between two variables is 

0.549, indicating that the variable of programs and flexible scheduling can predict the performance variable by 

54.9% . 

5.2. Ranking the variable dimensions of strategic  

The significance level obtained from the table below is less than 0.05, indicating a significant difference between 

the average ranking of the variable dimensions of strategic financial management. The highest-rated dimension is 

interaction and effective communication with employees . 

Table 6. Friedman's test for ranking variable dimensions of strategic management of financial resources 

 
average rank Kai  

Dou 

degree of  

freedom 

significant  

level 

Compensation for services 93 /3  817/27  6 0.000 

Recruitment and employment 4/04  

Education and human development 38 /4  

Effective interaction and communication with  

employees 

71 /4  

Creating equal job opportunities 66 /3  

Development and improvement of management 57 /3  

Flexible schedules and schedules 71 /3  
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6. CONCLUSION AND DISCUSSION 

The measurement of the main research variables showed that: 

1. According to the respondents, the variable of effective interaction and communication with employees 

in Shiraz Do County Municipality has an average score of 3.13, which is above the average range of 

five options, indicating that this variable is in good condition in Shiraz Municipality. 

2. According to the respondents, the variable of recruitment and employment in the financial department 

of the municipality of Shiraz region has an average score of 2.92 out of five, indicating an unfavorable 

situation. 

3. According to the respondents, the compensation for financial services variable in the Shiraz region 

municipality has an average rating of 2.90, which is below average compared to the five available 

options. This suggests an unfavorable situation for this variable in the municipality. 

4. According to the respondents, the variable of education and human development has a higher impact in 

the municipality of Shiraz region, with an average of 3.05, compared to the range of five options. 

However, it is noted that the variable has a good status in Shiraz Municipality. 

5. According to the respondents, the variable effect of job and financial opportunities in the municipality 

of Shiraz region has an average of 2.81, which is below average according to the range of five options. 

This suggests an unfavorable situation for this variable in Shiraz municipality . 

6. According to the respondents, the variable of development and improvement of financial management 

in the Shiraz region municipality has an average impact of 2.80, which is below average according to 

the range of five options. This indicates an unfavorable situation of this variable in the municipality of 

the region . 

7. According to the respondents, the impact of financial programs and flexible scheduling in the 

municipality of Shiraz region has an average score of 2.82, which is below the average level of five 

options. This indicates an unfavorable situation for this variable in the municipality of Shiraz . 

8. According to the respondents, the variable of strategic management of financial resources in the Shiraz 

region municipality has an average score of 2.92, which is below average based on the five-point scale. 

This indicates an unfavorable situation for this variable in the Municipality of Shiraz  . 

9. Based on the respondents' feedback, the performance variable in Shiraz District Two Municipality has 

an average rating of 2.74, which falls below the average range of five options. This suggests an 

unfavorable situation for this variable in Shiraz Municipality. 

According to the respondents, the measures of strategic management of financial resources and performance in 

the municipality of Shiraz region are below average, indicating an unfavorable situation. This is predictable given 

the country's economic situation and the existence of inflationary stagnation. However, the strategic management 

of financial resources by the Shiraz municipality is not optimal. This variable, in the current economic conditions, 

may lead to a decline in the performance of Region 2's municipality. 
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